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How a Roofing Company Targeted 
Leads with an Email Drip Campaign

CLIENT: Established Roofing Company with 
Distributed Sales Team
Insulated Roof ing Contractors (IRC) are a commercial 

roof ing company specializing in large projects such 

as airports and schools. They are a well-known 

business in the roof ing world due to their use of Spray 

Polyurethane Foam (SPF). This family-owned and 

operated company has been around for almost 

50 years.

When we considered our options for how to best 

market their services, we knew that we wanted to 

promote their hard-working sales team that has 

representatives across the country working to sell 

IRC’s quality products.

SOLUTION: Create Unique Email Campaigns 
for Sales Reps
Here at The Marketing Squad, we proposed the 

creation of a unique drip campaign for each 

salesperson. We began by creating a custom landing 

page for each salesperson, including their picture, 

background, and fun fact. Our next step was to build 

out the drip campaign, which included one weekly 

email sent to the lead list. These emails were curated 

to specif ic states and industries, such as airport 

managers, facility directors, and other similar roles.
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Huge Spike in Engagement

More Engaged Sales Team

Multiple Leads

R E S U LT
Some Major Leads and Increased 
Trust Among Team

The first result of this drip campaign 
was that IRC saw a huge spike in 
engagement with a rise in clicks and 
phone calls to sales representatives . 

Recipients of the email wanted to 
learn more about IRC. In the 
commercial roofing business, even 
one lead from an email campaign is 
a signif icant deal due to the size of 

the projects. These campaigns led to 
multiple leads, which is a massive win 
for their team and salespeople.

This campaign also resulted in a more 
engaged sales team. Due to 
the customized emails and attention 
to detail, they feel support from the 
marketing team and reap the benefits 
of leads in their specific location.

C O N T A C T  U S

If you need help marketing your business then let’s schedule a conversation! 

Our mission is to help you tell your story and grow your business.
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